Service
Projects

Educational, humani-
tarian, & vocational
projects to address the
needs of the club
membership and the
international commu-
nity.

Sample Rotary Club Leadership Plan

Club
Administration

Conducts all Club
Activities

Literacy (V)

RYLA, Interact

Various
Community
AwardsBan-
quets (V)

Christmas,

Mardi Gras
Charitable Ac-
tivities (Co)

Thanksgiving &

Scholarships,
Literacy Pro-

— | jects, Alligator

Fest (M/Co/Cl)

Membership

To recruit and retain
members

Secretary &
Treasurer are
members

Holds monthly
board meetings
(@)

Club Socials
(Inst., Christ-
mas, Anniv.
Banq) (Cl)

Caring Com-
mittee (Cl)

Coordinates
Service Pro-
jects with Club
Membership

Sister Club in

4 People (I)

Newsletter (CI)

| | Brazil & Water

Programs (Cl)

Club Public
Relations

Promote Rotary Int’]
and local Rotary club

Recruit new
members

Retain
members

New Member
Orientation/
New Member
Packets

Perfect
Attendance
Committee

Immediately
involve new
—| members to be
involved in a
club project

The Rotary
Foundation

Promote RI

Polio Plus

projects such as

Supports the Founda-
tion through financial
contributions & club
participation in Foun-
dation programs.

Promote Club
Service
————| Projects

(list service
projects here)

Promote Club
Activities-
Celebrations
— | such as com-
munity and
club awards
banquets

Publicize Club
—| speakers

Club

Photographer

Visits by GSE,
Ambassadorial

| Scholars,

Youth Ex-
change, etc.

Nominate Am-
bassadorial
Scholarship
candidates

Nominate GSE
Team candi-
cates

Foundation
—| Program in
November

Apply for Dis-
—| trict Simplified
Grant

Apply for RI
Grant




